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About the speaker…

• Preventive Conservator at Forsvarets 
museer (and 20% at the University of
Oslo)

• Previously Collection Care Officer at 
Birmingham Museums and Art Gallery, UK 
(and Finds Liaison Officer)

• Earlier worked for the UK Environment 
Agency as a pollution inspector with the
most potentially polluting industries



What do we do…?

• Uncertainty and worse can occur 
when disaster strikes.

• How do we plan and run an 
exercise?

Part I: Considerations when 
planning an emergency exercise

Part II: Case study of the FMU 
exercise



Planning the exercise: 
Getting started

• Organising committee

• Talk through plans to ensure it’s
practically achievable, robust and 
focussed

• Divide up roles in organising the
exercise

Douwtje van der 
Meulen, UiO

Lone Ørskov, Norsk 
folkemuseum

Annika Cilke, 
Forsvarsmuseet

Einar Hellvik, 
Munchmuseet

Jeremy Hutchings, 
Forsvarsmuseet

Ragnhild 
Dannevig, Norsk 
folkemuseum



Be clear what 
you want to 
achieve in 
running an 
exercise.

And what 
resources are 
available

Helps focus 
the exercise 
plan

Testing, validating,  
reviewing

Other strategic
goals

Training and 
development



Match the
exercise to 
your goals 
and resources

•Desk based. Theoretical rather than practical.
•Participants work through a scenario as it 
unfolds receiving updates and responding
•Often local, smaller scale but it can be large, 
multi-agency

Tabletop/ 

seminar /

control post
•Practical but may be classroom based 
or outside.
•Can usefully be a demonstration and 
followed up by practical exercise. E.g, 
treating a collection of wet 
documents

Limited scale
practical exercise
(with training?)

• Usually a defined 
scenario is set up and 
worked through 
practically.  E.g. a fire at 
a museum.

• Controlled or free-play

• Medium to large, multi-
agency

Large-scale live exercise

E.g. see The Exercise Planners Guide, UK Home Office, 1998



Desktop exercise
• Can be simple to 

organize and run
• Role clarification
• Decision impetus
• Holes can be seen 

quite quickly. 
• Good for underlying 

the value of distance 
at management level.

• You can tailor it 
entirely; can be a full-
scale exercise with 
few people.  

• Somewhat divorced 
from reality. 

• Not training in the 
emotional side.

• Larger exercises can 
be challenging to run

Participation can be all levels but 
focusses on (management) decision 
making rather than practical action. 
Generally need a facilitator



For a copy contact Jane.TW@birminghammuseums.org.uk

Don’t Panic!



Small / medium-scale
practical exercise

• Provides experience 

and know how of 

dealing with objects 

and recording

• Experience practical 

challenges - the need 

for equipment, time 

pressures, etc.

• Relatively simple to 

organize and run 

• Still not multi-agency 

and ultimately 

limited scale or of a 

scale that gives 

insight in the feel of 

an incident

Can be combined with a training 
session using a trainer, often more 
practical, coal-face focus rather 
than management decisions



Large-scale live exercise
• Realistic; emotional 

response
• Multi-agency
• Thorough test of 

systems, 
communications and 
training

• Can still be tailor 
made – can test one 
element of an 
incident

• Large investment in 
time (and money) to 
organise and run.

Requires both management roles and 
practical work. Ideally multi-agency (fire 
service etc.)



Identify the
exercise
scenario

Phases of an 
incident

Emergency
event (e.g. fire, 

flood)

Initial 
response

Consolidation Recovery

Based on London Emergency Services Liaison Panel (LESLP) Major Incident Procedure Manual Version 10.1 (July 2019) 



…and considering the the likelihood, 
consequence and scale of a potential
incident can assist in determining
the exercise scenario

High

L
ik

e
li
h

o
o

d

Medium

Low

Low Medium High

Consquence

Likelihood

Medium

Consequence

High

Scale

Small



Organising 
the practical
aspects

• Scale of exercise and availability of resourcesBudget and resources

• Recorder, Leader, Liaison with Emergency Services, 
Conservator, Registrar

Scenario

and roles

• Fit for purpose (but you can’t decide where you have a 
disaster)

Location

•Target (and actual attendees) (numbers, positions)
•Group size, make-upParticipants and groupings

• Brief, competencies, numbersFacilitators, 

• Local Fire Service, conservators (from other museums) Other agencies

• Absorbant/pakking/transport materials (plastic, crates), 
fans, etc.

Salvage equipment

• How much, what type of material, burnt, wet?

• Flea markets, charity shops, colleagues, Finn
Things to salvage

• Be prepared – falls, cuts, cold, dehydration

• Objects – hazardous materials and situations? Welfare. 
Personal protective equipment. Disposal?

Health, safety and environment



Planning and running the
KKOA emergency exercise
at Forsvarsmuseet, Oslo
30th October 2019

67 participants from 37 institutions



Scenario – FMU 2019



The process of the exercise

Briefing

•Groups of c.6/7

• Split of competencies
and instirutions

• Facilitator briefing

•Roles

Assess salvaged
objects

•Damp/Wet/Smoke/fire 
damaged

•Material/condition

•Health and safety (and 
environment)

Packing for triage

•Based on
assessment/material 
types

•Equipment available
centrally and at the
workstations

Delivery to triage
tent

•Assessment by a 
conservator

•Recording

• Interim storage



The exercise as distinct elements to organise

• Types and 
quantity of object

• Damage

• How to present 
the objects

Workstations

• Object receipt, 
recording and 
assessment

• Storage

Triage tent

• Balance of
competencies –
conservators, 
registrars

Facilitators

• Numbers, 
positions, roles

• Balanced groups
(job, institution)

Participants/ 
Groups

• Covering, sealing, 
packing

Equipment

• First aid post

• Welfare area

First aid and 
welfare

• Skip

Clean up / 
disposal



Workstations

• Some objects were harmed in the
making of this exercise

• Special thanks to the donations
from the Salvation Army and the
expert help of the Fire Service 
training facility, Lahaugmoen.

• Requires storage. Consider
potential for mould growth



Salvage equipment
• Plastic crates

• Personal Protective Equipment

• Acid free tissue paper

• Pens/paper/pencils

• Scissors (avoided blades)

• Ziplock bags

• Labels

• First Aid station (and first aiders)

• Bubblewrap and PE foam

• Pallets

• Plastic sheeting

• Absorabant paper/paper towels

• Tyvek

• Sperrebånd

• Dehumidifier and fans



Participants / Groups
• Group members were not 

randomly selected - aimed to 
have a range of institutions
represented and to balance
backgrounds within groups -
managers/leaders, technicians, 
curators, etc. Most groups had
one conservator.

• Encouraged roles – recording, 
packing, transport.



Health, safety and environment

• Be prepared for inclement
weather

• Have rest and recouperation
areas with water available

• Potentially hazardous materials 
(broken glass, mould, heavy
metals…)

• Work to prevent trips, slips, cuts

• Consider / reduce liquid and solid 
wastes

• Set up a first aid station with first 
aiders available



Triage tent

• Approx 8m x 3m tent

• Generator, lighting and heating

• Concept of assessing priority of
treatment by condition
assessment

• Recording

• Storage planned to be on pallets
/ crates based on material and 
damage



Facilitators

• One facilitator between 2 groups

• Conservators, Collections 
officers, but actually, get who is 
available!

• Role is supporting the / 
encouraging groups with the
tasks.  



What went well • Emotional response – felt real. Fire Brigade presence set the
scene. 

• H&S assessments – PPE, potentially hazardous objects

• Security – barrier tape 

• Saw recording in the field

• Objects segregated and labelled based on materials and 
types of damage

• Condition assessment / packing for support and further
treatment (e.g. bagged for freezing)

• People got on with it! Groups successfully succeeded in the
(short) available time.

• All objects received in the triage telt for further assessment
(and theoretically) treatment decisions (freeze, dry, etc.)

• No injuries reported

• Groups made use of the packing materials available, 
including at the central store.



And the room* for 
improvement …
• Triage tent was inundated. 

Needed more resource and 
space

• Recording levels and segregation
had to drop

*tent

Group 
1

Group 
2

Group 
3

Group 
4

Group 
5

Group 
6

Group 
7

Group 
8

Group 
9

Group 
10



Debrief

Capture the points as soon as you can



Clean-up

• Have a plan (and a skip) and time

• Don’t leave damp objects to go
mouldy



Feedback



Some of the learning
points can be striking 
(and unexpected)

• The Fire Service need your help

• Command and Control vs let’s talk about it

• Secure your objects

• Don’t expect to be able to do a perfect job

• How people react (see colleagues in a different 
light)

• How different materials respond to heat/water.

• However small or underresourced you are, you
can plan and run an emergency exercise!


